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#91    EXECUTIVE SUMMARY  

Sacramento Municipal Utility District 

Comprehensive Municipal DSM 

Sacramento Municipal Utility District (SMUD) is a case study of a 
significant utility turnaround. Because of problems at its Rancho Seco 
nuclear power plant in the late 1980s, SMUD was forced to raise rates 
several times and was suffering from a lack of public confidence and a 
demoralized staff. Following on the heels of voter referenda to shut the 
plant and its continuing maintenance problems, SMUD closed Rancho Seco 
permanently and thus ushered in a new and exciting era at the utility.

SMUD was very fortunate to be able to purchase replacement power from
its neighboring California utilities, which gave it time to chart a new
course. SMUD’s insightful Board of Directors hired David Freeman, a
strong advocate of public power, to take the helm. Freeman single-handedly
has been credited with turning SMUD around, from a despondent position
to a utility with power and vision. Freeman’s strategy, reinforced by the
Board, was to focus intensely on energy efficiency and to invest proactively
in renewable energy resources. Coupled with flexible blocks of purchased
power identified in its integrated resource plan, SMUD’s vision crystallized
and was clearly aimed at providing heightened levels of customer services
to alleviate customer bills in the short term and to provide a highly
diversified resource portfolio for a long term and sustainable energy future
for the Sacramento region.

Today SMUD offers its customers a comprehensive array of energy
efficiency and load management programs and their impacts are impressive.
After years of annual DSM expenditures in the range of $3-8 million, in
1991 SMUD’s DSM budget grew to $38 million, reflecting its commitment
to the DSM resource. By 1993 the Energy Efficient Refrigerators program,
for example, had resulted in purchases of more than 70,000 energy-efficient
refrigerators while 63,000 old, inefficient refrigerators had been collected
and recycled. The Direct Investment program has provided electric-heat
customers with almost 15,000 energy efficiency measures for free.
Participants of the Residential Peak Corps program, SMUD’s leading load
management program, have installed 96,130 air conditioning cyclers.
Through the Shade Tree program approximately 109,000 trees have been
planted, and 1,200 solar water heaters have been installed through the Solar
Domestic Water Heater program, a program that has now been expanded to
promote rooftop solar photovoltaics. Equally impressive results have
accrued from SMUD’s commercial and industrial retrofit programs.

While its DSM programs are on track, SMUD has concurrently been
promoting renewable energy resources, from centralized and decentralized
solar applications to wind generation. SMUD has proven that it is possible
to dramatically change course, and to do so for the better. Not only have
rates been stabilized, but citizens in Sacramento are now proud of their
municipal utility. SMUD has listened to voters’ wishes and invested in the
city’s future, concurrently setting a powerful model for electric utilities
around the world.
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