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Enlightened Energy C&I Rebate Program

Consolidated Edison's Enlightened Energy C&I Rebate Program for
commercial and industrial customers provides rebates to eligible customers
who install efficient lights, HVAC equipment, and motors. Con Edison
drew much attention to the program in its early stages, which was
previously referred to as the Applepower Program, when its rebate levels
for summer peak coincident demand were $500/kW -- far above average
national rebate levels. Con Edison's interest was straightforward: to
eliminate the need for expensive upgrades of midtown (New York City)
substations. Now the program has a broader agenda and incentive
mechanisms in New York have made it possible for Con Edison to embrace
DSM as a profitable corporate strategy.

One of the most interesting aspects of the Enlightened Energy C&I Rebate
Program is its use of fuel substitution as a tool for capturing energy
efficiency. Because Con Edison provides electricity, gas, and steam service,
the utility has found cost effective means of encouraging customer fuel
switching without the threat of lost revenues. (Con Edison does, however,
provide rebates for gas air conditioning installations to its electric
customers who reside in the Brooklyn Union Gas service territory.)
Significant electricity savings are realized by the utility as a result of the
steam and gas air conditioning rebate components. The steam and gas air
conditioning programs take advantage of the fact that steam and gas
demands peak during the winter, and excess capacity is available during the
summer.

The measures included in the Enlightened Energy C&I Rebate Program
have been implemented on a smaller scale for several years. The program
expanded significantly in 1991 due to a shift in the focus of the utility's
DSM efforts from peak demand reduction to a total energy savings
approach. This shift in emphasis brought increased spending for the rebate
program, and resulted in significant overall program growth. Lighting
design and service companies have promoted the availability of rebates for
efficient lighting projects, and the lighting rebate measures have
experienced a large expansion due in part to this activity.

In 1991 Con Edison spent over $40 million to achieve summer peak
capacity savings of 72 MW and energy savings of 184 GWh. One of the
celebrated examples of the program'’s effect is the campuswide lighting
retrofit that is underway at Columbia University. A third party energy
service company is financing the 42-building retrofit, and is using Con
Edison's $1 million rebate as an impetus to realize fast and highly cost
effective savings for the cash-strapped university.
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measures
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97 PENNGOAM DATA

Annual energy savings: 184, 684, 000 KWh
Lifecycle energy savings: 2,032 GIWH
Peak capacily savings: 2636 MW winter
7205 MW summer
Cost: #0267 000

T989- 1997 PG RART DATA

262,350,866 KAh
2201 GWh
41,65 MW winter

122 26 MW surmmer
Cost: 355,582,000

Energy savings:
Lifecycle energy savings:
Fealr capacily savings:

The Results Center produced 126 profiles of the
most successful energy efficiency and renewable
energy programs in the United States and
around the world in the early and mid 1990s.
With the support of the John D. and Catherine T.
MacArthur Foundation, Ted Flanigan directed a
research team at Colorado-based IRT
Environment to produce and distribute these
exceptional examples. Thanks to strong demand
for solid case studies, The Results Center was
supported by dozens of major utilities and
energy associations worldwide. Today, The
Results Center is managed again by Ted
Flanigan, now at California-based EcoMotion
Incorporated, a firm focused on strategic
consulting, information dissemination, program
design, outreach services, and aggressive
implementation. To nominate highly successful
programs, contact: The Results Center, c/o
EcoMotion, 15375 Barranca Parkway, F-104,
Irvine, CA 92618, (949) 450-7155, or
TFlanigan@EcoMotion.us




