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In terms of energy savings, Niagara Mohawk’s Commercial and Industrial
Lighting Rebate program is the largest program that has been profiled by
The Results Center. Begun in 1989 as a pilot around Albany, New York,
the program was quickly ramped up to encompass all of NMPC’s service
territory. In 1990 the program achieved evaluated energy savings of 55
GWh, then grew to 117 GWH in 1991, before racking up an impressive
145 GWh in 1992.

One of the keys to the success of the C/I Lighting Rebate program has been
the emphasis placed on both process and impact evaluations conducted for
each year of the program. Through these evaluations, the program has
evolved. For instance, rebate levels have been modified (mostly decreased
over time), relative levels of rebates between new construction and retrofits
have also been adjusted, and the list of eligible equipment has been changed
to reflect both new technologies and technologies that are deemed to no
longer require incentives. NMPC can tell its customers have been tracking
program changes as well. In the last two weeks of 1992 NMPC received a
surge of 1,000 rebate applications, signalling that its customers were well
aware of the impending decreases in rebate levels for 1993!

Given the magnificent nature of the program -- over three million pieces of
hardware have been installed as a result of the program’s three-year history
-- the program has been influential in transforming the market for some
energy-efficient technologies. In 1992 NMPC purposefully offered rebates
for eight-foot, T8 fluorescent lamps, a technology that at the time was not
yet commercially available but which had been cited as an important
addition to the roster of energy-efficient technologies coming into the
marketplace. A few months later the eight-foot, T8s were available for
consumers in NMPC’s service territory, signalling the power of such a
program to draw new, emerging technologies into a regional marketplace!

Finally, NMPC has reached approximately 7% of its eligible customers
through the C&I Lighting Rebate program at a cost of $45.2 million. Of
this total amount, fully 85%, or $38.4 million, has been spent on rebates
and the remaining 15% or $6.8 million on administrative costs. Despite
these enormous nominal costs and taking account of the fact that NMPC
has effectively derated savings based on detailed impact evaluations, using
a 5% real discount rate The Results Center calculates that the program has
cost only 0.65, 1.65, and 1.56¢/kWh in 1990, 1991, and 1992, a remarkable
achievement well worthy of attention and careful examination.
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NIAGARA MOHAWK POWER CORP
Commercial / indusirial Lighting Rebafe

Secfar:  Cormmercial and indusinal

Afeasures:  Lighting rmeasures Including:
Hluerescent lamps, ballasis
compact fluorescent famps,
GecUpancy sensors, reffectors,
exit sighs, and Hills

Mecfanisme  Hebates for installation of
ghergy-efficient lighting.
Fre-approval required for
rebates expected 1o exceed
5,000

Histary:  Began full-scale Jn 1990

1882 Program Dafa
Energy savings: 1451 GWh
Lifecycle energy savings:  2,031.7 GIWh
Feal capacily savings fin]: 148 M1/

Cost:  $22,262, 700

Cunnative Dafa (1990 - 1822)

Energy savings: 5475 GlWh
Lifecycle energy savings: 4,457 6 GWA
Feak capacily savings fin): 47,7 MW7

Cost: 345,190,900

The Results Center produced 126 profiles of the
most successful energy efficiency and renewable
energy programs in the United States and
around the world in the early and mid 1990s.
With the support of the John D. and Catherine T.
MacArthur Foundation, Ted Flanigan directed a
research team at Colorado-based IRT
Environment to produce and distribute these
exceptional examples. Thanks to strong demand
for solid case studies, The Results Center was
supported by dozens of major utilities and
energy associations worldwide. Today, The
Results Center is managed again by Ted
Flanigan, now at California-based EcoMotion
Incorporated, a firm focused on strategic
consulting, information dissemination, program
design, outreach services, and aggressive
implementation. To nominate highly successful
programs, contact: The Results Center, c/o
EcoMotion, 15375 Barranca Parkway, F-104,
Irvine, CA 92618, (949) 450-7155, or
TFlanigan@EcoMotion.us




