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#65    EXECUTIVE SUMMARY  

Northern States Power Company 

Motors and Drives 

To the credit of Northern States Power and its focus on the promotion of 
energy-efficient motors and drives, the utility has recently been invited to 
Washington, D.C. to attend the signing of a new U.S. Department of 
Energy, Environmental Protection Agency, industry, and utility compact 
called the "Motors Challenge." Four utilities have been invited to attend the 
signing and to participate in the kick-off of this new public/private sector 
partnership to promote the efficient use of energy in drivepower systems.

Northern States Power has been offering its commercial and industrial 
customers energy-efficient motor rebates since 1986 and expanded its 
program to encompass rebates for energy-efficient adjustable speed drives 
in 1992. At the same time, it increased its rebates for motors to ramp up 
participation and boost energy savings.

One of the features of NSP’s program is that it provides its customers with
a two-tiered rebate schedule. Smaller per horsepower rebates are offered for
motors in new applications to reflect the marginal costs of high efficiency
motors, while larger rebates are offered for the replacement of standard
efficiency motors in existing applications. In addition to providing rebates,
NSP offers its customers free motor testing to demonstrate the potentials for
energy-efficient motors. Vendors of energy-efficient motors are also
provided with rebates and are treated specially, as NSP considers its trade
allies very important to the success of the program.

For adjustable speed drives, NSP offers several rebate levels based on the 
size of the drive. The highest per horsepower rebates are offered for smaller 
applications, while the per horsepower rebate is reduced for larger 
applications.

NSP has also taken direct steps to overcome one of the classic problems 
with moving customers to the use of energy efficient motors: many motors 
are embedded in pieces of equipment, such as compressors and fans. As 
such, NSP offers rebates to its customers for motors in "OEM or original 
equipment manufacturer" applications. Thus customers will put pressure on 
OEM manufacturers by specifying energy efficient motors in these 
applications.

Another attractive aspect of NSP’s Motors and Drives program design is
that purchases of energy-efficient equipment can be financed through
NSP’s Energy Financing program. While used almost exclusively for
lighting installations to date, NSP disbursed close to $11 million in
low-interest loans for energy-efficient equipment to its commercial and
industrial customers in 1992. The intent of the financing program is to
facilitate participation in DSM programs by removing the up-front financial
barrier of purchasing conservation measures. Customers pay back their
loans on their NSP bill, using a mechanism similar to an energy service
charge.
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