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#42    EXECUTIVE SUMMARY  

Taunton Municipal Lighting Plant 

Smartlight & Lightwaves 

The nation’s first compact fluorescent lamp leasing program was pioneered
in Taunton, Massachusetts in 1988 and named Smartlight. The Taunton
Municipal Lighting Plant (TMLP) had an innovative idea: To lease
energy-efficient compact fluorescent lamps to customers for 20 cents per
month, thus overcoming high customer purchase costs, the number one
obstacle to the purchase of energy-efficient equipment. For the utility,
leasing lamps delays the need for any additional generating capacity and
provides customers with a value-added service, or what now has become
known as energy services.

Taunton launched the Smartlight program in 1988 for residential customers, 
and then in 1989, after proving the value of Smartlight, launched a parallel 
and far more aggressive component for its commercial and industrial 
sectors called Lightwaves. Lightwaves participants pay a fee of
10-40¢/month per lighting fixture for five years to cover approximately
25% of the gross program cost.

Since both programs were truly revolutionary and in some ways ahead of 
their time, Taunton had to shoulder the task of educating its customers 
about advances in energy-efficient lighting at the same time that it was 
recruiting participants for the program. A direct mailer was effectively used 
for Smartlight. The tri-fold mailer included an actual size cutout of a Philips 
SL*18 compact fluorescent lamp (CFL) which allowed customers to make 
sure that the rather large CFLs fit in desired sockets. It also presented the 
economics of replacing incandescents with CFLs in simple terms.

For its commercial and industrial customers, Taunton offers a turnkey
service -- from audits, to personalized consultation, to no up-front cost
installations backed by the utility. Taunton also offers Lightwaves
participants a public relations program which alerts local and regional
media to the energy conservation efforts of program participants. Taunton
portrays program participants as vital, contributing "corporate citizens,"
helping to keep the community’s energy costs low.

To date, the Smartlight program has accounted for total annual energy 
savings of 322.36 MWh. In terms of total cumulative energy savings the 
program has accrued 1,310.93 MWh as of December 1992. The 121 
completed jobs through the Lightwaves program have accounted for 
cumulative energy savings of 6,967.74 MWh and peak coincident demand 
savings of 2.2 MW.

Since its inception in 1988 the Smartlight program has cost a total of
$140,530 minus Smartlight income of $43,890 for a net total program cost
of $96,640. Taunton has spent a gross of $1,997,850 on the 121 Lightwaves
projects that have been completed. The projected income from the measures
installed through Lightwaves as of December 1992, is $574,140, or 29% of
the program’s costs including equipment.
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